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|. Letter to Shareholders
2022 Business Report
Thank you for visiting shareholders' meeting in 2023. Over the past year, the Group's

revenue in 2022 was NT$ 2.1 billion, decline of 23.56%. The net profit after tax in 2022
was NTD$591,776 thousands, decline of 28.40%. The operating net profit margin was
30.14%, the net profit after tax was 28.15%, the return on assets was 14.08%, and the
return on equity was 19.81%

1. Business Performance in 2022

(1) Business Performance
Unit: NTD thousands

2022 2021 Increase(decrease)
Amount % Amount % Amount %
Operating revenues | 2,102,302 | 100.00 | 2,750,264 | 100.00 | (647,962) | (23.56)
Gross profit 1,214,188 57.76 | 1,694,571 61.61 | (480,383) | (28.35)

Operating income | 633,562 | 30.14 | 1,068,766 | 38.86 | (435,204) | (40.72)

Net income before
] 733,890 3491 | 1,044,967 38.00 | (311,077) | (29.77)
1ncome tax

Net income after
591,776 28.15 826,469 30.05 | (234,693) | (28.40)

income tax

Earnings per share

13.35 18.51 (5.16)
(NTS)

(2) Budget execution
The company did not disclose financial forecasts in 2022.

(3) Financial income and expenditure and profitability analysis

2022 2021 2020
Return on assets (%) 14.08 20.23 19.45
Return on equity (%) 19.81 29.70 28.15
Rate to paid-u Operatin
Profitability | capital (IZA) ' ilr)lcomeg 141.65 238.95 19431
Pre-tax net profit 164.08 233.63 179.84
Net profit ratio (%) 28.15 30.05 27.30
Earnings per share (NT$) 13.35 18.51 15.02

(4) Research and development status
The main research and development of the company in 2022 were as follows:
1. Index 4W Tester
2. CSP 4W Tester
3. COLOR CSPAOI 4.0
4. Color FC AVI & Bump AOIM
5. Lead Frame AVI



2. Summary of the business plan for the year of 2023
Important production and sales policy and company development strategies :

With Taiwan's advantages in the field of semiconductors, several customers have
greatly expanded their IC substrate and flexible board business in Taiwan. At
Machvision, we will continue to invest in the research and development of niche
products and develop new products with high cost performance ratio to assist
customers in significantly reducing the costs of purchase of production equipment
and labor for improving competitiveness, launching corresponding products for
different industries, and jointly achieving industrial development.

Under the uncertainties of global economic development, Machvision will
integrate resources through the merger of subsidiaries, and continue to invest in
the development of niche products known as " Index 4W Tester "'. The equipment
is mainly developed for HDI, 5G, and high-end circuits of automotive PCB.
MACHVISION continues to innovate the products for the long-term
competitiveness.

In order to cope with the changeable environment MACHVISION will execute the
plans for staff training and organizational adjustment to enhance the core value.
Besides MACHVISION invites supply chain to join carbon-neutral economy for
Corporate Sustainability.

MACHVISION is the world’s only one-stop supplier of optical inspection
equipment. With more than two decades of professional operation, 90% of the
world’s top 100 PCB manufacturers are currently the loyal customers of
MACHVISION. The strong R&D capabilities have always been one of our core
competitiveness. The Company will continue to dedicate to developing three core
technologies of automatic optical inspection, which would respectively be 2D/3D
measurement, circuit inspection, and appearance defect inspection. In 2020, the
Smart Image R&D Center was established to invest more R&D resources to
develop new products, create a larger market, and improve business performance
and profits.

Finally, I would like to thank all the shareholders for your support and kindness.
The company’s colleagues will continue to work hard to create greater value for
all shareholders. We would hope that all Shareholders continuously to give
MACHVISION support and encouragement just like the past.

Chairman: Wang, Guang-Shiah

General Manager: Chen, Fu-Sheng

Accounting Supervisor: Su, Yi-Fan



1. Company Profile

2.1 Date of Incorporation: June 9, 1998.

2.2 Company History

Year Milestones
Established the research and development center of Machvision
Jun. 1998 Technology Co., Ltd., with a paid-up capital of NTD$39,900
un.
thousands. Started development of general-purpose 2.5D measuring
machine
Mar. 1999 Started to develop linear scanning technology.
Started development of ultra-high-speed hole position measuring]
Sep. 1999 .
machine.
Dec. 1999 Approved to enter Science Park.
Started research and development of micro blind hole measuring
Jan. 2000 .
machines.
Started development of BGA testing machines and related testing
Mar. 2000 )
technologies.
Started research and development of thin and wide lines width|
Mar. 2001 ) .
measuring machines.
May. 2001 The business department was established.
Started research and development of gold finger detectors and related
May. 2002 .
technologies. °
Aug. 2002 Promote Alpha2000 and Hole-AOI to overseas markets
May. 2003 Invested in the development of circuit AOL
Capital increase by retain earnings of NTD$17,800 thousands, and the
Jun. 2003 amount of paid-up capital after capital increase was NTD$57,700
thousands.
Mar. 2004 Established a manufacturing center in R&D 2nd Road.
Capital increase by retained earnings of NTD$13,300 thousands, and
May. 2004 the amount of paid-up capital after capital increase was NTD$71,000
thousands.
Dec. 2004 Established Samoa MACHVISION INC.
Established Machvision (Dongguan) Testing Equipment Co., Ltd. The
Jun. 2005 high-speed scanning 3D main body technology was successfully
developed.
Jun. 2005 Capital increase of NTD$29,000 thousands, and the amount of paid-
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Year Milestones

up capital after capital increase was NTD$100,000 thousands.
Established the Kaohsiung office and is committed to software

Jan. 2006
development.

Jun. 2006 Expand the operations center.
Capital increase by retained earnings of NTD$40,000 thousands, and

Jun. 2006 the amount of paid-up capital after capital increase was NTD$140,000
thousands.

Feb. 2007 The manufacturing center is expanding and moved.

Feb. 2007 Capital increase for NTD$21,000 thousands, and the paid-up capital
after the capital increase was NTD$161,000 thousands.

May. 2007 Handle stock public offerings.

Jun. 2007 Company's stock is registered in the trading market.
Capital increase by retained earnings of NTD$33,919 thousands, and

Aug. 2007 the amount of paid-up capital after capital increase was NTD$194,919
thousands.

Sep. 2008 Capital increase for NTD$30,578 thousands, and the paid-up capital
after the capital increase was NTD$225,496 thousands.

Dec. 2008 Launched a 3D stereo measuring machine.
Launched CSP Bump detector and next-generation circuit AOI

Feb. 2009 i i )
inspection machine.

Mar. 2000 Invested in the development of ultra-high-speed inner inspection
machine and 3D AOI printing circuit stereo inspection machine.
Launched the second generation AFI automatic appearance final

May. 2009 , : .
inspection machine.

Aug. 2009 Introduced ultra-high speed inner inspection machine.

Nov. 2009 Launched 3D AOI printed circuit stereo inspection machine.

Dec. 2009 Invested in the development of LED Lead Frame inspection machine.

Sep. 2010 Launched LED Lead Frame high precision measuring machines.

an. 2011 Capital increase for NTD$30,070 thousands, and the paid-up capital
after the capital increase was NTD$255,566 thousands.

Jan. 2011 Company stock IPO.

Mar. 2011 Launched FGF flexible PCB gold finger inspection machines.

Aug. 2011 Launched a roll-to-roll AOI inspection machine.

Aug. 2011 Capital increase for NTD$51,113 thousands, and the paid-up capital
after the capital increase was NTD$306,679 thousands.

Dec. 2011 Launched FVRS Gold Finger re-inspection machines.

Aug. 2012 Capital increase by retained earnings for NTD$30,668 thousands, and
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Year Milestones

the paid-up capital after the capital increase was NTD$337,347
thousands.

Sep. 2012 Launched FCCSP appearance inspection machine (elastic type).

Oct. 2012 Launched large countertop appearance inspection machine

Dec. 2012 Launched flexible appearance inspection machine.
Capital increase by retained earnings of NTD$33,735 thousands, and

Jul. 2013 the amount of paid-up capital after capital increase was NTD$371,082
thousands.
Introduced new automatic appearance inspection machine AFI2

Aug. 2013
3000x400.

Oct. 2013 Capital increase for NTD$55,000 thousands, and the paid-up capital
after the capital increase was NTD$426,735 thousands.

Jan. 2014 Moved to newly acquired building, No. 2~3, Industrial East 2nd Road,
Hsinchu Science Park.

Mar. 2015 Launched PCB appearance inspection machine AOFI.

May. 2016 Introduced wafer appearance inspection machine Wafer AVI.

Apr. 2017 Introduced smart AOI 4.0.

Dec. 2017 Launched flexible PCB continuous circuit inspection machine

Aug. 2018 Launched thin film flip chip package appearance inspection machine
and thin film flip chip packaging circuit inspection machine.

Sep. 2018 Al R&D Center established.

Mar. 2019 Established the Bethel Unicorn Incubation Center

Apr. 2019 Got listed on the Taiwan Stock Exchange Corporation (TSEC)

Oct. 2019 Introduced Color CSP AFI

May 2020 Capital increase for NTD$21,200 thousands, and the paid-up capital
after the capital increase was NTD$447,282 thousands.
Introduced Tray In(Out) inspection equipment, including of AVI ,

Oct. 2020
bump, and board warpage.

Apr. 2021 Introduced Multifield Laservia Inspector

Sep. 2021 Introduced FPCB Assembly AVI

Nov. 2022 Introduced CSP AFI (High Throughput version)

Dec. 2022 Introduced Lead Frame AVI




I11. Corporate Governance Report
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3.1.1 Organizational Chart

3.1.2 Major Corporate Functions

Department Tasks and responsibility
1. Check whether company's internal control system continues
to operate effectively, whether operational activities are
carried out according to established plan, whether laws and
Audit Department regulations are actually followed and propose improvements.
2. Coordinate and promote self-inspection operations of
relevant internal control implementations of various
departments.
1. ESG-related publicity, event promotion and information
exposure.
ESG Department 2. Company image publication planning.
3. Product Marketing Planning.
4. Promotion activities.
1. Responsible for sales, promotion and execution of various
products.
Sales Division 2. Responsible for business gathering and market

development, analysis and forecasting.

Customer Service

Department

1. Installation, testing, upgrade, customer education training and
question and answer after sales of domestic and foreign
machines.

2. Various engineering support work within the company.

Product Operation

Center

1. Integrate system resources of various departments.
2. Process improvement works in various departments.

Manufacturing Center

1. Responsible for the assembly of all project machines.
2.Support all projects to carry out a large number of on-site
upgrades and installations.

3. Technical data management.

4. Responsible for the installation and testing of all project
machines.

5. Responsible for all project machines to be handed over to the
quality assurance inspection assembly.

Material Control

Center

1. Production scheduling.
2. Production/logistics/warehousing management.




Department

Tasks and responsibility

Procurement Center

1. Plan various direct/indirect material procurement strategies
and formulate procurement performance targets.

2. Collect market information on supply and demand and prices
of materials in the industry, and maintain good relations with
various manufacturers.

3. Integrate production schedule and material balance, and is
responsible for production and sales coordination.

4. Inventory management.

Project Purchasing

Department

—_—

. Market Intelligence Search Set.

. New supplier development and verification.

. Negotiation of prices, distribution and evaluation of new
suppliers.

W N

Patent Intellectual

Property Dept.

1. Patent application planning.
2. Patent management and dispute resolution.

R&D Department

Pre-development testing center:

1. Core algorithm development.

2. New technology integration design.

3. Feasibility assessment of new product development. Artificial

Intelligence R&D Center:
1. Develop and improve Al technologies.

2. Al technologies import to AOI and AVI products

Optics-Electronics R & D Department:

1. Support the core technologies required for each project
development.

2. Optical machine designs and optical machine experiments.
3. Project image data maintenance.

4. Collection and summary of project documents.

5. R&D to production data and technology transfer.

6. Engineering change data transfer (drawing, material list,
checklist).

Product research and development:

1. Develop and develop new products.

2. Control and conduct development projects.

3. Support the core technologies required for each project
development.

4. Collection/induction of project documentations.

Product Integration Application Department

1.Product review in the initial R&D process and the improvement
process.

2. Assembling and installing of all R&D machines. To improve
and manage the technical and testing documents.

3. Support R&D Demo and PK.

10




Department

Tasks and responsibility

New Product

Promotion Center

1. Market intelligence collection and customer demand function
understanding.

2. New product development and function confirmation.

3. Customer product verification and feedback review.

4. New product education and training for business and
customer service units.

Document

Management Center

1. Responsible for the management of the issuance, recycling,
destruction and archiving of related documents.

2. Production, modification, filing and storage of technical
documents.

3. Technical drawings, engineering specifications, BOM
changes/releases/management.

Administration center

Administrative Personnel Center:

1. Coordinating administrative, general affairs, and human
resources matters.

2. Planning, coordination and promotion of project plans.
3. Company image and marketing affairs planning and
execution.

Labor Safety Center:

1. Responsible for work environment safety measures.

2. Emergency response plan.

3. Health implementation of labor safety operations.
Human resources:

1. Human resources.

2. Responsible for shaping of the corporate image and
developing PR strategies and campaigns.

Information Security
Management

Department

1. Responsible for the planning, promotion and management of
company information operations.

2. Information computerization promotion center.

3. Various computerized information collection, provision and
control.

4. Various software and hardware equipment planning and
control.

5. Various computer knowledge education and training

implementation promotion center.

Financial Department

1. Responsible for accounting operations, business analysis and
tax planning.

2. Responsible for financing planning, fund management and
scheduling, and customer credit management.

3. Long-term and short-term investment evaluation and
management.

11




3.2 Directors and Management Team
3.2.1 Directors

March 27, 2023

Executives, Directors or

Nationality/ Date Date First| Shareholding when Current Spouse & Minor Sha;?ggﬁ?f by Supervisors Who are | Remark(s)
Experience
Title Place of Name Gender/| Elected (;Eerrrn) Elected Elected Shareholding Shareholding Arrangement Other Position Spouses or within Two (Note)
cars (Education )
Incorporation Age |[MMDDYYYY MM/DD/YYYY Degrees of Kinship
Shares % Shares 9% | Shares | % Shares % Title | Name | Relation
Chairman| ~ R.O.C. WANG/ | Male/ [07202021| 3 |05/26/1998| 1,426,740 3.19% 1,426,740 3.19% 72,426 0.16% - - fhD. Instiute of {Companys chief T )
Industrial Engineering,|technical officer
GUANG-SHIAH 60-70 Peqnsylyanla State  |Director of Machvision
[University (Dongguan) Inc..
Chairman of SISSCA
Professor, Department (Co.,Ltd. (legal
of Industrial representative)
Engineering
Management, Chung
Hua University
Director | ROC. | CHUANG/ | Male/ 07202021 3 [12072005| 417,711 093% 417,711 0.93% - : - _ Master of InterationaliChairman of AAEON | - - - [Pleasesee
Business Studies, Technology Co., Ltd. note 1 for
) ) INational Taiwan (legal representative) other
YUNG-SHUN | 71-80 University Chairman of AAENO concurrent

Master of Business  |[nvestment Co., Ltd. [positions.

IAdministration,
Tulane University,
USA

Bachelor of Electronic
[Engineering, National
Taiwan University of
Science and
Technology

Chairman of AAEON
Technology Co., Ltd.

(legal representative)
Chairman of ONYX
Healthcare Inc. (legal
representative)
Chairman of AAEON
Technology (Suzhou)
Co., Ltd. (legal
representative)
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Executives, Directors or

Nationality/ Date Date First| Shareholding when Current Spouse & Minor Sha;?ggﬁ?f by Supervisors Who are | Remark(s)
Experience
Title Place of Name Gender/| Elected &:;r;) Elected Elected Shareholding Shareholding Arrangement Other Position Spouses or within Two (Note)
(Education )
Incorporation Age |MMDD/YYYY MM/DD/YYYY Degrees of Kinship
Shares % Shares 9% | Shares | % Shares % Title | Name | Relation
Director | R.O.C. YU/ Male/ 07202021 | 3 |08/07/2008| 1,073,940 | 2.40% |1,073,940| 2.40% | 16,636 | 0.04% | — | — [Master of Electrical = Director of Stark
Engineering, Tsinghua [Technology Inc.
[University Director of Aspeed
MING-CHANG| 61-70 Deputy General Technology Co., Ltd.

Manager of Stark (legal representative)

Technology Co., Ltd. [Director of Atech OEM
Technology Inc.
Director of Autovision
Technology Co., Ltd.
(legal representative)
Director of board of
ChipAl Co., LTD.(legal
representative)
Independent director of
CipherLab Co., Ltd.

Director | R.O.C. CHANG/ | Male/ 07202021 | 3 |05/252007| 1,333,904 | 2.98% |1336904| 299% | — | — | — | . [PoctorofScienceand Chairman of Changhong
Technology, Institute |Enterprise Management
YUNG-YANG | 71-80 of Science and Consulting Co., Ltd.

Technology
Management, Chung
Hua University
IAssociate Professor,
Kainan University
|Vice-principal of
Taoyuan community
college

Consultant of
Changgiao Accounting

firm

Director of JUIC
International corporation
Supervisor of Avountes
Co., Ltd.
Chairman of HUNG
CHIAO
ENVIRONMENT-
TECHNOLOGY
ENGINEERING INC.

13
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Executives, Directors or
. . . . . Shareholding by .
Nationality/ Date Date First| Shareholding when Current Spouse & Minor Nominee Supervisors Who are | Remark(s)
Experience
Title Place of Name Gender/| Elected ($e;rrn) Elected Elected Shareholding Shareholding Arrangement Other Position Spouses or within Two (Note)
ears (Education )
Incorporation Age |[MMDDYYYY MM/DD/YYYY Degrees of Kinship
Shares 9% Shares 9% | Shares | % Shares 9% Title | Name | Relation
. Master of Business  |Chairman and General Please note
0, 0, . I - J—
Director R.O.C. YAN/ Male/ (07/20/2021 3 ]06/10/2013 | 275,998 | 0.62% | 276,000 | 0.62% Administration, City |Manager of Atech OEM 5 for other
[University of New Co., Ltd. concurrent
WEL-CHYUN | 61-70 IYork, USA Director of CipherLab [positions
Chairman and General [Co., Ltd.
Manager of Atech Director of AAEON
IOEM Co., Ltd. Technology (Suzhou)
Co., Ltd. (legal
representative)
Director | R.O.C. CHEN/ | Male/ 07202021 | 3 |05292019| 27,034 |0.06% | 27,034 |0.06% | — | — — —  Master of Industrial i‘;’;;;‘;y s general
Engineering, Tsinghua |ny; (o1 of board of
FU-SHEN 41-50 [University SISSCA Co.,Ltd.(legal
Wafer works Group ~ [representative)
. Chairman of Machvision
(Chairman Korea Co., Ltd
Special Assistance and °
Deputy General
Manager of Subsidiary
Operations
Director | R.O.C. LEE/ Male/ 07202021 | 3 |05/27/2016 — — — — | 1,000 | — — __ [Bachelor of Dental i gependent director of Please see
Medicine, Taipei . . note 3 for
Medical Uni . China general plastics h
TSU-DER 71-80 edical University i other
Chairman of Taipei  |corporation concurrent
Medical University ositions
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Executives, Directors or

Nationality/ Date Date First| Shareholding when Current Spouse & Minor Sha;?ggﬁ?f by Supervisors Who are | Remark(s)
Title Place of Name Gender/| Elected &:;r;) Elected Elected Shareholding Shareholding Arrangement Expene.nce Other Position Spouses or within Two (Note)
(Education )
Incorporation Age |MmpDYYYY MM/DD/YYYY Degrees of Kinship
Shares % Shares 9% | Shares | % Shares % Title | Name | Relation
Director [ R.O.C. YEN/ Male/ 07202021 | 3 [05262017| — — — — — | - | = — —  [Master of Economics, Independent director of
Soochow University |ACTION
TZONG-MING | 71-80 Wharton School of the ELECTRONICS CO.,
[University of LTD.
Pennsylvania PhD Director of Private
Program in Finance  [Hsinchu Guangfu Senior
Director of Hsinchu  [High School
Science Park Bureau [Senior Consultant of
Director of Mega Bills [Wholetech System
|Adjunct Faculty, Hitech Limited
INational Yang Ming
EMEA
Chiao Tung University
Professor, Department
of Business
IAdministration, Hsuan
Chuang University
Director R.O.C. DU/ Male/ (07/20/2021 3 |12/24/2018 — — — — — _ — _ |[Master of Independent director of
Management Science, [Machvision Inc.
MING-HAN | 61-70

Tamkang University
Senior Deputy General
Manager of Taiwan
Microsoft Corporation
President of Taiwan
|World Vision

Director of SISSCA
Co.,Ltd

15




Note 1: Director of AAEON electronics Inc., director of AAEON TECHNOLOGY (Europe) BV, director of AAEON TECHNOLOGY GMBH, director of AAEON
TECHNOLOGY SINGAPORE PTE. LTD., director of Mcfees Group Inc., director of Allied Biotech Corp., director of sunengine corporation LTD (legal representative),
director of XAC AUTOMATION CORP. (legal representative), director of Atech OEM Co., Ltd., director of Outstanding Electronics (dongguan) manufacturer Co., Ltd.,
director of Danyang Qiye Technology Co.,Ltd, director of CHC Healthcare Group (legal representative), director of Machvision (Dongguan) Co., Ltd. (legal representative),
chairman of Yanxin Investment Co., Ltd., director of Top union Electronics (Suzhou) Co., Ltd. (legal representative), Independent director of Top union Electronics Co., Ltd.,
director of board of Allied Oriental International Ltd. (legal representative), , chairman of Fu Li Investment Co., Ltd., director of Litemax Electronics Inc., director of Litemax
Technology Inc., director of king core electronic Inc., chairman of EVERFOCUS ELECTRONICS CORP, chairman of Onyx Healthcare (Shanghai)lnc.(legal representative),
director of ONYX Healthcare Europe B.V., director of ONYX Healthcare USA, INC., director of yibao-jhihren Inc.(legal representative), director of Winmate Inc.(legal
representative), director of IBASE TECHNOLOGY INC.(legal representative), director of Fengxin venture capital Inc. (legal representative), chairman of the AAEON Culture
and Education Foundation, independent director of TAIFLEX SCIENTIFIC CO., LTD.

Note 2: Chairman of Danyang Qiye Technology Co.,Ltd. (legal representative), Chairman of Outstanding Electronics (dongguan) manufacturer Co., Ltd. (legal representative),
Chairman of ATECH (Yichang) Electronics Co., Ltd. (legal representative), director of ATECH Technology (SAMOA) Ltd. (legal representative) ), director of Growth Profits
Group Limited (legal representative), director of Outstanding Electronics Manufacturer Group Co., Ltd. (legal representative), Supervisor of Autovision Technology Inc.,
independent director of Abico Avy Co., Ltd., director of Sigold Optics Co., Ltd. (legal representative) , director of Avountes co., Ltd. (legal representative), director of QQE
TECHNOLOGY CO., LTD. (legal representative), independent director of TOP UNION ELECTRONICS CORPORATION.

Note 3: Independent director of China general plastics corporation, director of Diamond capital management Ltd. (legal representative), director of Diamond biotechnology
investment Ltd. (legal representative), director of Xinyao biotechnology investment Ltd.(legal representative), director of MICROBIO (shanghai) CO., LTD.,

Note4: Where the Chairman of the Board of Directors and the President or person of an equivalent post (the highest level manager) of a company are the same person, spouses,
or relatives within the first degree of kinship, the reason for, reasonableness, necessity thereof, and the measures adopted in response thereto (such as increasing the number of

independent director seats, and more than half of all directors must not concurrently serve as employees or managers) must be disclosed.
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Major shareholders of the institutional shareholders: None.

Major shareholders of the Companyv’s major institutional shareholders: None.

3.2.2 Disclosure of Professional Qualifications of Directors and Independence of Independent Directors

March 27, 2023

Number of Other Public Companies

Criteria Independent Audit Committee Professional qualification and L in Which the Individual is
. } Independence Criteria .
director Member experience Concurrently Serving as an
Name .
Independent Director
WANG/ 0
GUANG-SHIAH . B
YU/ |
MING-CHANG ) )
CHANG/ 0
YONGYING ) ) .
CHUANG/ Please refer to page 12-16. Not applicable )
YUNGSHIN ) )
YAN/ )
WEI-CHYUN ) )
CHEN/ 0
FU-SHEN ) )
LEE/ M M . .
TSU-DER Independent directors are in 1
) Conveneronvener |Please refer to page 12-16.
compliance with Regulations
YEN/ v A" Not been a person of any conditions
Governing Appointment of 1
TZONG-MING defined in Article 30 of the Company
Independent Directors and Compliance
DU/ A% A% Law.
Matters for Public Companies 0
MING-HAN

17




3.2.3 Board Diversity Policy and Implementation Status

Member diversification is considered by the Board members. Factors taken into account

include, but are not limited to gender, age, cultures, educational background, race,

professional experience, skills, knowledge and terms of service. The Board objectively

chooses candidates to meet the goal of member diversification.

Core goals for Operational |Finance Crisis Industry  |Global Leadership
iversification management [and handling  |[knowledge |market
Nationality [Age Gender |Employee
and business |accounting perspectives
Name of director judgment
WANG/ Male |Yes
GUANG-SHIAH R.O0.C 61~70 v v A% A% A%
YU/ R.O.C Male |No
MING-CHANG 71~80 A" A" A% v A%
CHANG/ R.O0.C Male |No
YONGSHUN 61~70 A" A" A% A% A%
R.O.C Male |No
CHANG/ 71~80 v v v v v v
YUNG-YANG
YAN/ R.O.C Male |No Vv A" A" A% A% A%
WEI-CHYUN 61~70
CHEN/ R.O.C Male |Yes A% A% A% A% A%
FU-SHEN 41~-30
LEE/ R.O0.C Male No
TSU-DER 71~80 A" A" A% A% \%
YEN/ R.O.C Male |No
71~80 A" Vv A" A% A% A%
TZONG-MING
DU/ R.O.C Male |No v v A% A% A%
61~70
MING-HAN
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3.2.4 Management Team

) Shareholdin Managers who are
Date ] Spouse & Minor by Nomi g ) o
o ) Shareholding ‘ y Nomince Experience N Spouses or Within Two | Remark(s)
Title Nationality| Name |Gender | Effective Shareholding Arrangement ) Other Position o
(Education ) Degrees of Kinship (Note)
MM/DD/YY
Shares 9% | Shares | % | Shares | % Title | Name | Relation
Chairman R.OC. WANG/ [Male |07/01/06 (1,426,740 |(3.19% (72,426 |0.16% |— —  |Ph.D., Institute of Industrial Blireito'r of _ _ _
and Chief] GUANG- Engineering, Pennsylvania (Da:)il gv élsll:rg Inc..
Technology SHIAH State University Chairman of
Officer of] Professor, Department of Chairman of
R/D dept. Industrial Engineering SISSCA Co.,Ltd.
Management, Chung Hua (legal
University representative)
General R.O.C CHEN/F |[Male |04/10/14 |27,034 0.06% |— — — —  |Master of Industrial Director of _ _ _
0.C. Her OF AUy SISSCA Co. Ltd.
Manager U-SHEN Engineering, Tsinghua (legal
University representative)
Wafer works Group Chairman |Chairman of
Special Assistance and Deputy |Machvision Korea
General Manager of Subsidiary |Co., Ltd
Operations
Associate deputy
Chief ROC CHEN/ |Male [06/01/22 |— — — — — —  |Department of Mechanical General _ _
Operating CHIA- Engineering, Chung Yuan Manager of
Officer NAN Christian University SISSCA Co. Ltd

General Manager of Taiwan
Union Technology corporation.
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i Managers who are
Date ] Spouse & Minor ihalr\? hOI.d e . & o
Shareholding y Nominee Experience Spouses or Within Two | Remark(s)
Title Nationality| Name |Gender | Effective Shareholding | Arrangement ) Other Position o
(Education ) Degrees of Kinship (Note)
MM/DD/YY
Shares % | Shares | % | Shares | % Title | Name | Relation

Business R.OC. TSENG/ [Male |07/01/19 |— — — — — —  |EMBA of National Chiao Tung |NA _ _ _
Deputy WEI- University(Studying)
General LUN Section manage of Chip Power
Manager Technology Corp.
Research and|R o C. WANG/ [Male |07/01/19 |4,000 0.01% |— — — —  |Master of Taiwan University ~ |NA _ _ _
Development YUAN- Department of Mechanical
Deputy NAN Engineering
General General manager of Sigold
Manager Optics Inc.

General manager of Anderson

Industrial Corp.

General manager of Lianyuan

Inc.
Financial and|R o C. SU/YI- |Female |n6/01/22 |— — — — — —  |[Bachelor of Accounting, Chung |NA _ _ _ Notel
accounting FAN Yuan Christian University
officer Assistant manager of KPMG
corporate Taiwan
governance
officer

Notel: Where the President or person of an equivalent post (the highest level manager) and Chairman of the Board of Directors are the same

person, spouses, or relatives within the first degree of kinship, the reason for, reasonableness, necessity thereof, and the measures adopted in

response thereto (such as increasing the number of independent director seats, and more than half of all directors must not concurrently serve as

employees or managers) must be disclosed.
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3.3 Remuneration of Directors, Independent Directors, President, and Vice Presidents

3.3.1 Remuneration of Directors and Independent Directors

Unit: NT$ thousands

Remuneration Relevant Remuneration Received by Directors Who are Also Employees
Ratio of Total Ratio of Total Remuneratio
Remuneration Compensation n from
. (A+B+C+D) to Net ' (A+B+C+D+E+F+G) to |[ventures other]|
Base Compensation (A) Severance Pay (B) C Directors C Allowances (D) Income (%) Sa:ﬁ" Bonusesizand Severance Pay (F) Employee Compensation (G) Net Income (%) than
Title Name ompensation(C) owances (E) subsidiaries
or from
- — — — — — - — —— the parent
IAll companies| Companies in Companies in Companies in Companies in Companies in Companies Companies in the Companies in company
in the the the the the the in the The company consolidated the
3 . . . . . . . . Note 1
co;h:n consolidated co;h:n consolidated co;;hzn consolidated cox-fthn consolidated cox-fthn consolidated cox-flhzn consolidated corT*Ath consolidate| financial statements con—flh:n consolidated (Note 1)
PAY|  financial pany financial PANY | financial pany financial PANY | financial PANY | financial PAnY 14 financial pany financial
Cash Stock Cash Stock
statements statements statements statements 1 statements statements statements
WANG/GUANG-
SHIAH
YU/MING-CHANG
ICHANG/YONGSHU|
Director N
- - - - 5,532| 5,532 | 50 50 ]0.93%]| 0.93% (12,036 12,036 | 108 | 108 [13,532 - (13,532 - |5.23%] 5.23% -
ICHUANG/YUNGSH
UN
YAN/WEI-CHYUN
CHEN/FU-SHEN
LEE/TSU-DER
Independent
Director [YEN/TZONG-MING| - - - - 2,766| 2,766 | 145 145 10.49%| 0.49% - - - - - - - - 10.49%| 0.49% -

DU/MING-HAN

uch as being independent contractors.

3. The remuneration of directors and the remuneration of employees have not yet been decided, which is based on the percentage of the allocation in previous year.

1. Please describe the policy, system, standard, and structure of remuneration to independent directors, and the correlation between duties, risk, and time input with the amount of remuneration:

2.In addition to the above remuneration, director remuneration shall be disclosed as follows when received from companies included in the consolidated financial statements in the most recent year to compensate directors for their services,
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Range of Remuneration

Name of Directors

Total of (A+B+C+D)

Total of (A+B+C+D+E+F+G)

The company

Companies in the
consolidated
financial statements

The company

Companies in the
consolidated
financial statements

@

Less thanNT$ 1,000,000

WANG/GUANG-SHIAH -~
CHUANG/YUNG-SHUN -~
YU/MING-CHANG -~
CHANG/YUNG-YANG -~
YAN/WEI-CHYUN -
LEE/TSU-DER -~

WANG/GUANG-SHIAH -~
CHUANG/YUNG-SHUN -~
YU/MING-CHANG -~
CHANG/YUNG-YANG -~
YAN/WEI-CHYUN -~
LEE/TSU-DER -~

CHUANG/YUNG-SHUN -~

YU/MING-CHANG -~

CHANG/YUNG-YANG -~

YAN/WEI-CHYUN -
LEE/TSU-DER -~

CHUANG/YUNG-SHUN -~
YU/MING-CHANG -~
CHANG/YUNG-YANG -~
YAN/WEI-CHYUN -~
LEE/TSU-DER -~

YAN/ZONGMING ~ YAN/ZONGMING -~ YAN/ZONGMING - YAN/ZONGMING -~
DU/MINGHAN ~ CHEN/FU- | DU/MINGHAN + CHEN/FU- DU/MINGHAN DU/MINGHAN
SHEN SHEN
NT$1,000,000 ~ NT$1,999,999
NT$2,000,000 ~ NT$3,499,999
NT$3,500,000 ~ NT$4,999,999
NT$5,000,000 ~ NT$9,999,999 - -
NT$10,000,000 ~ NT$14,999,999 oA | WAR G O o A
NT$15,000,000 ~ NT$29,999,999
NT$30,000,000 ~ NT$49,999,999
NT$50,000,000 ~ NT$99,999,999
Greater than or equal to NT$100,000,000
Total 9 9 9 9
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3.3.2 Remuneration of the President and Vice Presidents

Unit: NT$ thousands

Salary(A)

Severance Pay (B)

Bonuses and
Allowances (C)

Employee Compensation (D)

Ratio of total compensation
(A+B+C+D) to net income (%)

Companies in

Companies in

Companies in

Companies in the

Remuneration
from ventures
other than
subsidiaries or

Title Name consolidated P
The the The the The the The company . ol The Companies in the | from the parent
compan consolidated compan consolidated compan consolidated 1nancia compan consolidated company
Pany | fnancial Pany | fhancial PanY | fnancial statements PaNY | £ hancial statements Not
statements statements statements | Cash |[Stock| Cash Stock (Note)
rechmica  [VANG/GUA
Officer ING-SHIAH
General CHEN/FU-
IManager SHEN
Chief CHEN/ CHIA
Operating INAN
giﬁ;s 14,309 {14,309 396 396 7,297 7,297 17,734 | 17,734 |- 6.65% 6.65%
Deputy TSENG/WEI-
General
IManager LUN
IResearch and
IDevelopment
Deputy WANG/YUA
General IN-NAN
IManager
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Name of President and Vice Presidents

Range of Remuneration The comban Companies in the consolidated
pany financial statements (E)

Less than NT$ 1,000,000 - -
NT$1,000,000 ~NT$1,999,999 - -
NT$2,000,000 ~ NT$3,499,999 - -

NT$3,500,000 ~ NT$4,999,999 TSENG/WEI-LUN ~ CHEN/ CHIA-NAN TSENG/WEI-LUN ~ CHEN/ CHIA-NAN
NT$5,000,000 ~ NT$9,999,999 WANG/YUAN-NAN WANG/YUAN-NAN
NT$10,000,000 ~ NT$14,999,999 WANG/GUANG-SHIAH ~ CHEN/FU-SHEN WANG/GUANG-SHIAH ~ CHEN/FU-SHEN

NT$15,000,000 ~ NT$29,999,999 - -
NT$30,000,000 ~ NT$49,999,999 - -
NT$50,000,000 ~ NT$99,999,999 - -
Greater than or equal to NT$100,000,000 - -
Total 5 5
3.3.3 Names of managerial officers with compensation as employees and the status of payment

Proportion of total to net
Title Name Stock Cash Total profit after tax of parent
company only (%)

Chief Technical Officer WANG/GUANG-SHIAH
General Manager CHEN/FU-SHEN
Managerial Chief Operating Officer CHEN/ CHIA-NAN
. - 17,969 17,969 3.01%
Officers Business Deputy General Manager TSENG/WEI-LUN

Research and Development Deputy General Manager |WANG/YUAN-NAN

Financial and accounting officer corporate governance

officer SU/YI-FAN
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3.3.4 Comparison of Remuneration for Directors, Supervisors, President and Vice
Presidents in the Most Recent Two Fiscal Years and Remuneration Policy

for Directors, Supervisors, President and Vice Presidents

A. The ratio of total remuneration paid by the Company and by all companies included
in the consolidated financial statements for the two most recent fiscal years to

directors, supervisors, president and vice presidents of the Company, to the net

income.
Ratlp of total remuneration p aid to Ratio of total remuneration paid to
president and vice presidents to net . . o
. directors to net income (%)
income (%)
Year Companies in Companies in
The comban the consolidated The compan the consolidated
pany financial pany financial
statements statements
2021 5.53% 5.53% 5.44% 5.44%
2022 5.72% 5.72% 6.65% 6.65%

B. The policies, standards, and portfolios for the payment of remuneration, the
procedures for determining remuneration, and the correlation with risks and

business performance.

The Remuneration Committee assists the Board in discharging its responsibilities
relating to the Company’s compensation and benefits policies, plans and programs, and
the evaluation of the directors’ and executives’ compensation. Remuneration is
appropriated according to the business performance of the Company in the year and the
stipulated percentage in Article 26 of the Articles of Incorporation, which stipulate that:
"From the profit earned by the Company as shown through the annual account closing,
No less than 5% shall be taken for employee compensation, and no more than 3% taken
for directors’ compensation, provided that the amount of accumulated loss, if any, be
first withheld.” The annual earning distribution status is submitted to the Board of

Directors for discussion before being sent to the shareholders’ meeting for resolution.

The compensation to directors and other key management personnel were determined
by the Remuneration Committee of the Company in accordance with the individual
performance and the market trends.

The compensation is measured based on the employee’s personal achievements,

contribution made to the business operation, and the market averages. It has a positive

correlation with the performance of the Company's business.
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3.4 Implementation of Corporate Governance

3.4.1 Operations of the Board of Directors

A total of 6 (A) meetings of the Board of Directors were held in the previous period.

The attendance of director and supervisor were as follows:

Attendance Attendance Rate
Title Name | . By Prox Remarks
in Person (B) y y (%) [B/A]
WANG/GU
Chairman ANG- | 5 1 83.33 None
SHIAH
Director | “onang | 6 0 100.00 None
CHANG/Y
Director | ONGSHU | 6 0 100.00 None
CHUANG/
Director YUggSH 6 0 100.00 None
Director | “enent | 6 0 100.00 None
Director | “enm’ | 6 0 100.00 None
Independent | rgg/Tsu- None
director DER 6 0 100.00
Independent | ven/tzo None
director | NG-MING 6 0 100.00
Independent | pumiNG- None
direCtOI’ HAN 5 1 8333

Other mentionable items:

1. If any of the following circumstances occur,, the dates of the meetings, sessions,
contents of motion, all independent directors’ opinions and the company’s
response should be specified:

(1) Matters referred to in Article 14-3 of the Securities and Exchange Act.

(2) Other matters involving objections or expressed reservations by independent
directors that were recorded or stated in writing that require a resolution by the board
of directors.
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Date Proposal and resolution Matters referred | Other matters
to in Article 14- | involving objections
3 of the or expressed
Securities and reservations by
Exchange Act independent directors
2022/2/9 1. Approved the company's employee | yes no
Ninth 6th time | remuneration (including managers)
distribution standards.
2. Approved the 2021 remuneration to | yes no
directors (including independent directors) and
employees.
3. The Proposal for amendment of Partial | yes no
Articles of the Company’s “Articles of
Incorporation” was adopted.
4. Approved the company’s 2021 “Internal | yes no
Control System Effectiveness Assessment"
and "Internal Control System Statement”..
Independent directors' opinions: NA
The reaction of independent directors' opinions: NA
1. Resolution (1~2): Reviewed by Compensation Committee and all attendees of directors
and independent directors passed without objection expect CTO (WANGGUANG-
SHIAH) and General Manager (CHEN FU-SHEN) were not participate in discussions and
voting due to interest avoidance.
2. Resolution (3~4): All Attendees of directors and independent directors passed without
objection.
2022/5/4 1. Approved the the company's visa accountant | yes no
Ninth 7th time | remuneration case.
2. Approval of the Amendment to the Rules of | yes no
Procedures for Shareholder meetings.
3. Approval of amendment to the Procedures | yes no

for the Acquisition and Disposal of Assets.

Independent directors' opinions: NA

The reaction of independent directors' opinions: NA

Resolution: All Attendees of directors and independent directors passed without objection.
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Date Proposal and resolution Matters referred | Other matters
to in Article 14- | involving objections
3 of the or expressed
Securities and reservations by
Exchange Act independent directors
2022/5/26 1. Approved the appointment of the finance | yes no
Ninth 8th time | officer, accounting officer and corporate
governance officer.
2. Approved the appointment of chief of | yes no
operation.
3. Approved the construct of factory and | yes no

building.

Independent directors' opinions: NA

The reaction of independent directors' opinions: NA

Resolution: All Attendees of directors and independent directors passed without objection.

2022/8/3 1. Approved the distribution of remunerations | yes no
Ninth 9th time | to directors (including independent directors)
for 2021.
2. Approved the distribution of remunerations | yes no
to key management and employees for 2021.
3. Approved the routine adjustment in the | yes no
salary of key management for 2022.
Independent directors' opinions: NA
The reaction of independent directors' opinions: NA
Reviewed by Compensation Committee and all attendees of directors and independent
directors passed without objection expect CTO (WANGGUANG-SHIAH) and General
Manager (CHEN FU-SHEN) were not participate in discussions and voting due to interest
avoidance.
2022/11/3 1. Approved the proposed renewal of the yes no
Ninth 10th | “Liability Insurance of Directors, Supervisors,
time and Managerial Officers” from Tokio Marine

Newa Insurance Co., Ltd

Independent directors' opinions: NA

The reaction of independent directors' opinions: NA

Resolution: All Attendees of directors and independent directors passed without objection.
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Date Proposal and resolution Matters referred | Other matters
to in Article 14- | involving objections
3 of the or expressed
Securities and reservations by
Exchange Act independent directors
2022/12/23 1. Adopted 2022 proposition for distribution yes no
Ninth 11th time | amount of year-end bonus for managerial
officers.
2. Adopted the revision of some clauses from | yes no
“Corporate Governance Best Practice
Principles.”
3. Adopted the revision of some clauses from | yes no
“Procedures for Handling Material inside
Information of the Company.”
4. Approved of increasing investment in yes no

China.

Independent directors' opinions: NA

The reaction of independent directors' opinions: NA

1. Resolution (1): Reviewed by Compensation Committee and all attendees of directors
and independent directors passed without objection expect CTO (WANGGUANG-
SHIAH) and General Manager (CHEN FU-SHEN) were not participate in discussions and

voting due to interest avoidance.

2. Resolution (2~4): All Attendees of directors and independent directors passed without

objection.

2. If there are directors’ avoidance of motions in conflict of interest, the directors’ names,
contents of motion, causes for avoidance and voting should be specified: Please refer

previous item.
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3. Implementation Status of Board Evaluations

Evaluation Evaluation Scope of ) o
) ] Evaluation method Evaluation items
cycle period evaluation

Board of internal self-
Directors, evaluation by the

2022/01/01 | . . .
individual Board of Directors,

Once a year ~ . Note 1 ~ 2

directors, and | self-assessment by

2022/12/31 . .
functional directors, peer
committees evaluation
Board of Hiring an external
Directors, professional

2019/11/01 | . . o
individual organization.

Once three year ~ . i Note 1 ~ 2

directors, and | Taiwan Corporate

2020/10/31 .
functional Governance
committees Association

Note 1: According to the scope of evaluation, evaluation items must at least include the

(1)

(2)

€)

following items:

Board performance evaluation: At least includes leve